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A 303 : MANAGEMENT CONTROL SYSTEMS

Assignment No. 1: 5x5=25
Answer All Questions

1. Discuss the impact of the internet on management control.

2. What are administrative and support centers? Explain the services provided by these centers
to other responsibility centers.

3. Explain about Responsibility Accounting.

4. “Different measures should be desired to evaluate the performance of segment managers”.
Explain.

5. How do you monitor control indicators in multi-project organizations.

Assignment No. 2: 5x5=25
Answer All Questions

1. What is a Profit Center? State the advantages of Profit Centers.

2. Explain the objectives of transfer prices and also discuss various transfer pricing methods.
3. Discuss about performance measurement system.

4. Explain the special characteristics of Non-Profit Organizations (NPOSs).

5. “Pricing of service in a non-profit organization cannot be done on the same basis as pricing in
profit oriented organization”. Discuss.
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